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Mobility Options

Action Team

Team’s Charge – Issues 

1. Regional bodies with authority to create a 
multi-modal transportation system.

2. The perception of transit service being 
unreliable and inconvenient.

3.   Transit is treated as a subsidy and highways 
as an investment.

4 . Better communication with the public about 
mobility options and how to use these 
options.
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Team’s Charge – Actions

1. Provide education and incentives to   
encourage utilization of public transportation.

2. Provide adequate and equitable funding that 
treats all modes as a societal investment.

3. Amend the state constitution to allow more 
options for local funding of public 
transportation.

High Level Team Process

• Held a three-hour meeting once a month 
(10 meetings)

• Assigned a subgroup to lead the team in 
the discussion of each area of emphasis

• Spent two sessions on each area of 
emphasis
• One meeting to gather information and make 

recommendations to the subgroup
• One meeting to finalize our response to the 

issue
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High Level Implementation Plan

Three areas of emphasis:

1. Find and evaluate Gaps in Service.

2. Determine what are people’s 
Perceptions of mobility options.

3. Look at Funding Options for mobility 
options.

Status of Implementation Plan
What implementation items have been completed?

Gaps in Service

• Created a Gaps Analysis Tool, that can 
be applied to determine if gaps exist in a 
region

• This tool can be:
• applied at the state, regional, or local level
• used by providers and users
• used to evaluate walkability / bikability
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Future Actions

Gaps in Service

• Apply the tool to certain regions, to 
determine its effectiveness

• Work with other regions / agencies to 
use the tool there to gain a greater 
understanding of gaps in service in 
Michigan

Status of Implementation Plan
What implementation items have been completed?

Perceptions of Poor Service

• Created a draft survey instrument to 
be used to determine people’s 
perceptions of gaps in available 
transportation service

• Identified typical demographic groups 
to be surveyed
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Future Actions

Perceptions of Service

• Identify and work with organizations 
across the state that can conduct the 
survey

• Execute a pilot survey

Status of Implementation Plan
What implementation items have been completed?

Funding Options

• Created a resource guide, listing 
current and possible federal, state and 
local funding options
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Future Actions

Funding Options

• We will send our information and 
recommendations to the Funding 
Action Team for their consideration


